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volunteers 

 

6 
branches 

 

26,395 
beneficiaries 

The fundamental mission of the Vanuatu Red Cross Society is 

to improve the lives of the most vulnerable without 

discrimination through voluntary service. 

Mission Statement 
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In 2014 Vanuatu Red Cross 
focused on our core areas of 
expertise - disaster manage-
ment, disaster risk reduction 
and health as well as climate 
change adaptation and youth 
development. 
 
We managed 11 major pro-
jects across these areas. The 
work that we do in these are-
as saves lives and is some-
thing that all VRCS staff 
should take pride in. Along-
side our project work, we also 
have a focus on building our 
National Society. By improv-
ing governance and opera-
tions, we are able to help 
more people in need.  
 
Towards the end of the year, 
I was lucky enough to take a 
more hands-on role in the 
development of the Society. 
Along with the VRCS Com-
munications Coordinator, we 
travelled to all of the provin-
cial branches to facilitate 
workshops aimed at improv-
ing the capacity of the 
branches and promoting a 
greater understanding about 
the work of VRCS and the 
Red Cross movement.  
 
Working with the staff and 
volunteers in the branches 
showed me clearly the level 

of commitment and support 
that VRCS has across the 
country and the great poten-
tial we have as a National 
Society. As we move forward, 
the strengthening of our 
branches will be crucial to the 
development of the Society; 
to have branches operating 
independently under the 
guidance of HQ will unlock a 
wealth of opportunity for the 
population in the outer is-
lands.  
 
This is the second annual 
report for the Society. Our 
first report was useful in re-
flecting on the quality and 
variety of work performed. 
This year’s report allows us 
to see the progress we have 
made since then. I am im-
mensely proud of the accom-
plishments VRCS has made 
in 2014 and I look forward to 
another productive year in 
2015. 

A message from the President, 

Hannington Godfrey Alatoa 

“The 

strengthening 

of our 

branches will 

be crucial to 

the 

development 

of the Society ” 
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2014 was another strong 
year for the Society. We had 
major projects operating 
across all six provinces and a 
new branch office for Pena-
ma province.  

 
We were also able to grow 
our fundraising capabilities 
with the development of the 
Commercial First Aid Pro-
gram. All of these activities 
helped us to work towards 
our strategic goals as set out 
in our 2013-2017 Strategic 
Plan. 
 
A number of our projects 
wrapped up in 2014. Our 
WASH project in Ambrym, 
phases of the TBR and SCP 
projects managed by the 
French Red Cross and our 
pilot EVM project all finished 
up last year. As a result, we 
have the opportunity to see 
clearly the progress that we 
have made and the positive 
outcomes of our work.  
 
2014 was unfortunately also 
a year with a number of dis-
asters; Cyclone Lusi, severe 
flooding in areas of Efate and 
the sinking of the MV MCY all 
affected the people of Vanua-
tu and unfortunately in some 
cases caused loss of life. Our 
disaster management team 

who work in close partnership 
with the National Disaster 
Management Office respond-
ed to all of these disasters 
quickly and competently. 
 
I extend my gratitude to our 
donors and partner national 
societies for their ongoing 
support. I also say thank you 
to our board members, staff 
and volunteers for their out-
standing contributions 
throughout the year – without 
your hard work the Society 
would not be where it is to-
day. 
 
As we compile this 2014 An-
nual Report in early 2015, we 
are in the midst of coordinat-
ing our emergency response 
for the largest natural disas-
ter on record in Vanuatu, 
Tropical Cyclone Pam. As a 
result, we present a shorter, 
more condensed report this 
year, as our staff is all hard at 
work helping our country to 
recover in this time of need. 

A message from the Chief 

Executive Officer,  

Jacqueline de Gaillande 

“We have the 

opportunity to 

see clearly the 

progress that we 

have made and 

the positive out-

comes of our 

work” 
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Components 

of the RCRC 

movement 

INTERNATIONAL COMMITTEE OF THE RED CROSS – 

(ICRC) 
ICRC is an impartial, neutral and independent organisation whose humanitarian 
mission is to protect the lives and dignity of victims of war and internal violence 
and to provide them with assistance. It directs and co-ordinates the 
international relief activities conducted by the Movement in situations of conflict. 
It a so endeavours to prevent suffering by promoting and strengthening 
humanitarian law and un versa humanitarian principles. Established in 1863, 
the ICRC is the origin of the International Red Cross and Red Crescent 
Movement

INTERNATIONAL FEDERATION OF THE RED CROSS 

AND RED CRESCENT SOCIETIES - (IFR  
The IFRC works to inspire, facilitate and promote all humanitarian activities 
carried out by its member National Societies. Founded in 1919 the IFRC directs 
and coordinates international assistance of the Movement to victims of natural 
and technological disasters, to refugees and in health emergencies. It acts as 
the official representative of its member societies in the international field. It 
promotes cooperat on between National Societies and works to strengthen their 
capacity to carry out effective d saster preparedness, health and social 
programs  
 
 
 

NATIONAL SOCIETIES 
National Red Cross and Red Crescent Societies embody the work and 
principles of the International Red Cross and Red Crescent Movement in 189 
Countries. National Societies act as auxiliaries to the pub c authorities of their 
own Countries in the humanitarian field, and provide a range of services 
nc ud ng disaster relief, health and social programs. During wartime, National 
Societies assist the affected c v an population and support the army medical 
services where appropr ate    
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The Fundamental Principles 

Proclaimed in Vienna in 1965, the seven Fundamental Principles bond together 

the Red Cross and Red Crescent National Societies, the International 

Committee of the Red Cross and the International Federation of Red Cross and 

Red Crescent Societies. 

HUMANITY 
The International Red Cross 
and Red Crescent Movement 
endeavours in it’s internation-
al and national capacity to 
prevent and alleviate human 
suffering wherever it may be 
found. Its purpose is to pro-
tect life and health and to en-
sure respect for the human 
being. It promotes mutual un-
derstanding, friendship, coop-
eration and lasting peace 
amongst all peoples.  
 
 

IMPARTIALITY 
It makes no discrimination as 
to nationality, race, religious 
beliefs, class or political opin-
ions. It endeavours to relieve 
the suffering of individuals, 
being guided solely by their 
needs, and to give priority to 
the most urgent cases of dis-
tress.  
 
 

NEUTRALITY 
In order to continue to enjoy 
the confidence of all, the 
Movement may not take 
sides in hostilities or engage 
at any time in controversies 
of a political, racial, religious 
or ideological nature.  

INDEPENDENCE 
The movement is independ-
ent. The National Societies, 
while auxiliaries in the hu-
manitarian services to their 
governments, and subject to 
the laws of their respective 
countries, must always main-
tain their autonomy so that 
they may be able, at all 
times, to act in accordance 
with the principles of the 
Movement.  
 
 

VOLUNTARY  

SERVICE 
It is a voluntary relief move-
ment not prompted in any 
manner by desire for gain. 
 
 

UNITY 
There can only be one Red 
Cross or one Red Crescent 
Society in any one country. It 
must be open to all. It must 
carry on its humanitarian 
work throughout its territory. 
 
 

UNIVERSALITY 
The International RCRC 
Movement, in which all Soci-
eties have equal status and 
share responsibilities and du-
ties in helping each other, is 
worldwide.   

 

 

“Our shared 

commitment to 

serve the most 

vulnerable people 

everywhere, now 

and in the future” 
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About the 

Vanuatu 

Red Cross 

Society 

ABOUT US 
 
The Vanuatu Red Cross So-
ciety was founded on Octo-
ber 11th, 1982 pursuant to the 
Vanuatu Red Cross Society 
Act No: 23 of 1982, and is a 
body corporate having per-
petual succession and a 
common seal.  Its Constitu-
tion is based on the Geneva 
Conventions and the Addi-
tional Protocols of 1977, to 
which Vanuatu is a party, and 
the fundamental Principles of 
the International Red Cross 
and Red Crescent Move-
ment. Red Cross began oper-
ating in Vanuatu as a branch 
of the British Red Cross. 
Shefa Province.  
 
 

CONSTITUENCY 
 
The Vanuatu Red Cross So-
ciety has a total of 5 Provin-
cial branches with its Head-
quarters located in Port Vila, 
Membership of the Vanuatu 
Red Cross Society is open to 
everyone. There are three (3) 
forms of membership: active 
(volunteers), subscribing (fee
-paying) and honorary.  
 
The Society has over 500 
volunteers and this number 
increases when there is an 
activity needing the support 
of volunteers. The Society 
regularly seeks feedback and 
involvement in decision mak-
ing from beneficiaries, mem-
bers, volunteers, donors and 
partner organisations. 

“We adopt a community-based approach, 

working with volunteers in disaster 

preparedness, disaster assessment, 

emergency response, humanitarian law and 

fundamental principles, first aid and health” 
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Where VRCS Works 

VRCS operates in all six provinces of Vanuatu. This is to ensure 

that we are always available to meet the needs of the most 

vulnerable. 
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The Constitution adopt-

ed during the General 

Assembly in 2009, pro-

vides the legal frame-

work for the Vanuatu 

Red Cross Society. 
 

This document is strictly ad-
hered to in accordance with 
good governance practices. 
The General Assembly is the 
highest authority within the 
Society and membership is 
open to the public. This body 
is responsible for the election 
of the National Board.  
 
The National Board has a 
mandate to effectively and 
efficiently govern the Society 
between each General As-
sembly.  The Board is the 
guardian of the legal base 
consisting of the Society’s 
statutes and the national law 
under which it is recognised 
by the Vanuatu Government.  
 
The National Board is re-
sponsible for governing the 
affairs of the Society, with a 
particular focus on finance 
and the delivery of programs. 
The National Board sets the 
policies and strategy while 
the Chief Executive Officer 
(CEO) is responsible for the 
implementation of these 
policies and the management 
of staff and activities. The 
CEO reports directly to the 
Board. 

During 2014, the VRCS 
board participated in a num-
ber of meetings and work-
shops designed to develop 
the National Society. In 
March, some of the board 
was involved in an induction 
and governance workshop 
run by the IFRC. The Presi-
dent also attended a 
‘Presidents Induction’ work-
shop in Suva, Fiji. 
 
The President and Vice-
President attended the open-
ing of the new branch office 
in Penama in August and 
participated in the Organisa-
tional Capacity Assessment 
and Certification (OCAC) 
workshop with the VRCS 
staff in November. The 
OCAC workshop, facilitated 
by the IFRC, aimed to ad-
dress the challenges facing 
the National Society and de-
vise solutions for how they 
can address them from the 
national HQ level down to the 
provincial branches and the 
most vulnerable communities 
in the country.   
 
The President and Vice-
President also took on more 
hands-on roles in the Society 
in 2014. The Vice-President 
organized the White Ribbon 
Day campaign in November 
to combat domestic violence. 
This included a very popular 
outdoor screening of the doc-
umentary “I am a girl” at the 
Vanuatu Cultural Centre, co-
ordinated in partnership with 
the Australian High Commis-
sion. The President visited 

the provincial branches with 
the Communications Coordi-
nator to increase awareness 
surrounding the Red Cross 
movement, the details of 
these visits can be found in 
the Branch Development sec-
tion. 
 
The Vanuatu Red Cross So-
ciety Board saw two of its 
long-serving members depart 
in 2014. Marie Ng and Rod 
Newell had both reached the 
end of their 6-year mandate 
and so finished up their work 
with the board in July. Karan 
Nagpal also left the Board 
when he returned to England. 
We would like to sincerely 
thank them all for their ser-
vice and commitment to the 
Society. 

 

“The National Board has a mandate 

to effectively and efficiently govern 

the Society between each General 

Assembly” 

Board and 

Governance 
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The Pacific Disaster 

M a n a g e m e n t 

Partnership (PDMP), 

funded by the Australian 

Red Cross, has been 

operating since 2010. 

 
During 2014, the PDMP team 
worked on increasing the 
disaster preparedness of the 
National Society as well as 
improving the resilience of 
communities in two 
provinces. 

At VRCS HQ, PDMP worked 
on the Disaster Management 
Plan and on training staff in 
Standard Operating 
Procedures for times of 
disaster. Emergency 
Response Training was 
carried out at each of the 
provincial branches to 
improve the ability of VRCS 
to respond effectively to 
disasters in the outer islands.  

In addition to this, the PDMP 
team also undertook the 
large task of a complete 
stocktake of disaster relief 
supplies in 2014. In each 
province, VRCS has pre-
positioned relief supplies so 
that if a disaster occurs, 
emergency supplies are 

close at hand. This stocktake 
allowed the team to know 
exactly what supplies they 
had and what they needed to 
ensure that VRCS is always 
prepared.  

On the islands of Ambae and 
Santo in the north of 
Vanuatu, the PDMP project 

undertook disaster risk 
reduction activities with a 
total of 13 communities 
reaching approximately 5,000 
beneficiaries. In these 
communities, VRCS 
facilitated the creation of a 
Community Disaster 
Committee (CDC) and with 
the help of these committees 
a community response plan. 
Awareness activities were 
carried out with the entire 
community and simulation 
exercises were undertaken to 
make sure that everyone 
knows what to do when a 
disaster strikes.  

 

5000  

people better 

prepared for times 

of disaster 

Pacific Disaster 

Management 

Partnership 

Stocktake of disaster relief supplies  

DRR Awareness in communities 
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the ship there were no signs 
of life. Rescue divers were 
able to retrieve two of the 
four deceased before the 
vessel sank completely.  
 
The Red Cross acknowledg-
es the swift and efficient mo-
bilization of both Mangaliliu 
and Lelepa communities, es-
pecially the CDCs for taking a 
leadership role during this 
crisis. 
 
  

 

Disaster 

Response:  

Sinking of the 

MCY 

The MV Big Sista had al-
ready responded and picked 
up most of the survivors in 
the water but reports con-
firmed there were 4 people 
still missing.  
 
Red Cross commenced coor-
dination of the first search 
and rescue mission with 
NDMO and 11 community-
owned boats were on 
standby to assist. Unfortu-
nately by the time the search 
and rescue team arrived at 

On the morning of the 11th July 2014, the Chairman of the Community Disaster 

Committee of Mangaliliu called the Red Cross Office to give the alert that the 

Marine Vessel MCY was in the process of sinking off the coast of North Efate.  

 

 

 

 

 

 

VRCS coordinated 

the first search and 

rescue mission with 

11 community 

owned boats on 

standby to assist 

VRCS responds to the sinking of the MCY cargo ship off North Efate 
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The P2HK Project 

The 24-month P2HK pro-

gram finished up in 2014. 

Funded by the Australi-

an Red Cross, P2HK in-

stalled water tanks and 

latrines in communities in 

West Ambrym.  

 
In 2014, the team trained the 
communities in water man-
agement and worked with 
community The 24-month 
P2HK program finished up in 
2014. Funded by the Australi-
an Red Cross, P2HK in-
stalled water tanks and la-
trines in communities in West 
Ambrym.  
 
In 2014, the team trained the 
communities in water man-
agement and worked with 
community leaders to create 
a maintenance plan and pro-
mote the clean village mes-
sage. The project adopted a 
Participatory Hygiene and 
Sanitation Transformation 
(PHAST) approach, allowing 
communities to determine 

their own water and sanita-
tion needs. 
 
The P2HK team completed 
their PHAST steps, an end-
line survey and a final reflec-
tion with community mem-
bers. These activities were 
delayed considerably by the 
closure of the airport in West 
Ambrym for several months 
in the middle of the year. 
VRCS worked around this 
issue by bringing a group of 
community members to Port 
Vila to participate in this final 
evaluation.  

 

Over the 2-year project peri-
od, the P2HK program con-
structed 40 rainwater catch-
ments providing 364,000L of 
additional water storage. 270 
latrines were constructed to 
improve sanitation. The local 
health centre reported a drop 
in the incidence of diarrhea 
and has had no reported cas-
es of malaria since construc-
tion.  

 
Following the success of the 
project, the team used the 
remainder of the year to con-
duct needs assessments on 
other islands to find more 
communities that could bene-
fit from a project similar to 
P2HK. 

834 people with 

access to clean 

water

“there has 

been a drop in 

the incidence 

of diarrhea and 

no reported 

cases of 

malaria since 

construction” 

Water Tank Installation 

364,000L of 

additional water 

storage 
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Early in the year there 

was a large outbreak of 

Dengue fever in Port 

Vila, the mosquito-borne 

illness that causes severe 

flu-like symptoms and, in 

some cases, even 

death. 

 
Over 1,500 people contracted 
the virus with the Ministry of 
Health reporting two deaths 
with Dengue as the probable 
cause. The Chinese Red 
Cross provided funding to 
VRCS to help fight the 
spread of the virus in the 
worst affected areas of Vila. 
VRCS worked with chiefs in 
the areas of Ohlen, Seaside 
and Freswota to develop a 
plan involving a clean up 

campaign, improved waste 

management and compre-
hensive insecticide spraying.  

The Ministry of Health part-
nered with VRCS for the 
clean up campaign, which 
was held as part of World 
Health Day. The campaign 
centred around the key mes-
sage “Small bite, big threat”. 
Awareness raising activities 
were conducted including a 
parade from town to Fres-
wota. Community members 
worked with VRCS volun-
teers to remove all waste 
from the area, the preferred 
breeding grounds for the 
Dengue carrying mosquito.  

In training sessions facilitated 
by the  Ministry of Health with 
technical support from local 
business, Agricultural Sup-
plies, a group of 19 VRCS 
volunteers were trained in the 
correct and safe use of indus-
trial insecticide spray. This 
group, consisting of young 
men from the target areas, 
went house-to-house spray-
ing outside areas to kill any 
mosquitos. Over 6000 people 
benefited from this campaign 
and the Dengue outbreak 
eased substantially following 
these activities.  

‘Small Bite, Big 

Threat’ 

Dengue 

Program 

“Over 6000 people 

benefited from this 

campaign and the 

Dengue outbreak 

eased substantially 

following these 

activities” 

VRCS volunteers prepare to spray outside areas in communities affected by Dengue Fever 

Community members clean up to remove mosquito-breeding sites  
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Empowering 

Vanua 

Malagwelo 

The Empowering Vanua 

M a l a g w e l o  (E VM ) 

pro ject fac i l i ta ted 

foundation life skills 

training for young 

women in rural Efate.  

 
Aimed at girls who had 
dropped out of school, the 
workshops covered a variety 
of useful topics. Sessions 
ranged from practical income 
generating skills such as 
sewing and cooking to in-
formative sessions on repro-
ductive health and civic edu-
cation. 
 
The EVM project, funded by 
the Swiss Embassy in Can-
berra, operated on the princi-
ple of ‘women helping wom-
en’. All trainers, guest speak-
ers, carers and staff were lo-
cal women who support the 
empowerment of young wom-
en in Vanuatu. Trainers and 
guest speakers came from a 
wealth of backgrounds and 
included some of the most 
prominent and successful 
women in Vanuatu. 
 
The workshops were well re-
ceived by the participants, 
their families and communi-
ties. VRCS had originally 

scheduled four workshops 
but, due to high demand, an 
additional fifth workshop was 
included to ensure that no 
one missed out. In total, 56 
young women attended the 
workshops brought together 
from 10 different villages in 
South and East Efate. 
 
95% of participants reported 
a positive change in their 
lives following the training. 
Monitoring of the participants 
post-workshop revealed that 
the practical skills learned 
were being used by partici-
pants to generate a small in-
come within their villages. A 
number of participants also 
reported behavioural change 
in the areas of health and hy-
giene.  

This was a pilot project for 
VRCS. The Society plans to 
undertake a second phase in 
2015 so that more young 
women can benefit from the 
training. 

“Trainers and 

guest speakers 

included some 

of the most 

prominent and 

successful 

women in 

Vanuatu” 

Cooking classes help provide skills for income generation in communities 
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Commercial 

First Aid 

The commercial first aid pro-
gram had a very strong year 
in 2014 with the team training 
348 people in first aid. The 
program, funded by New 
Zealand Red Cross, hired a 
VQA registered First Aid Of-
ficer who was successful in 
securing some major clients. 
This included Unelco and the 
Public Works department, 
who used VRCS in their Oc-
cupational Health and Safety 
trainings across four islands. 
The program was assisted by 
an Australian Red Cross AV-
ID volunteer who worked 
alongside the team for the 
year.  

The New Zealand Red Cross 
also facilitated the training of 
12 participants to become 
First Aid Trainers, 10 of these 
participants passed the train-
ing and are now approved to 
conduct community-based 
first aid workshops.  

Public Works employees undergo basic First Aid Training 

“The 

Commercial 

first aid 

program had a 

very strong 

year in 2014” 

 

348 people trained  

in first aid 

World First Aid Day  

 

10 new community-

based first aid 

trainers 
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Yumi stap redi 

long klaemet 

jenj 

For the ‘Yumi stap redi 

long climate change’ 

project, the Vanuatu 

Red Cross Society with 

the support of French 

Red Cross (VRCS/FRC) 

w o r k e d  w i t h  2 4 

communities in Torba 

province.  

 
Funded by Australian AID, 
VRCS/FRC supported these 
communities to develop a 
greater understanding of cli-
mate variability and climate 
change impacts in their area 
and to implement actions that 
will increase their resilience 
to climate variability and 
change. While these actions 
address existing risks, VRCS/
FRC has also increased resil-
ience for the longer term, 
strengthening practices by 

women, men and young peo-
ple in agriculture, water and 
natural resources manage-
ment.  

 
During 2014, in each commu-
nity at least two awareness 
sessions were run on weath-
er, climate, climate variability 
and climate change (WCCC). 
In the communities close to 
the coast, one session on 
coastal erosion/protection 
was also delivered. In total, 
789 people attended WCCC 
sessions from the 24 commu-
nities. 

 
Over the project period, 
VRCS/FRC helped communi-
ties to implement a number of 
specific adaptation activities. 
For communities in Motolava 
and Vanualava, coastal and 
river bank protection was a 
priority. Awareness sessions 
improved the knowledge of 
the community in practices, 
which could assist to slow 

erosion. Two communities in 
the Torres Group and one in 
Motolava benefited from im-
proved water resources 
through rainwater harvesting 
systems. For three communi-
ties in Gaua, following exten-
sive assessment, new cli-
mate resilient crops were 
planted. 

 
In order to achieve the pro-
ject’s aims, VRCS/FRC de-
veloped partnerships with the 
Department of Agriculture 
and the Department of For-
ests as well as the Farmer’s 
Support Organisation. During 
its implementation phase 
(July 2012 - December 
2014), the project reached 
2234 beneficiaries. 

 

2234 people better 

prepared for the 

impacts of climate 

change 
 

“VRCS/FRC 

helped 

communities to 

implement a 

number of 

specific 

adaption 

activities” 

Climate Change Awareness in communities 
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The DRR/WASH project 

named ‘Supporting 

Community Planning: 

Mitigating the impact of 

disasters by coping with 

w a t e r  c h a l l e n g -

es’ (SCP2) focused on 

increasing access to wa-

ter and improving hy-

giene practices in Torba 

province.  
 
Funded by the Office of U.S. 
Foreign Disaster Assistance 
(OFDA-USAID) and in collab-
oration with the French Red 
Cross, the project has man-
aged to reach 3066 benefi-
ciaries in its activities.  
 
Following on from the SCP1 
project, SCP2 constructed 
two new gravity fed water 
systems in the communities 
of Biam and Koro on Gaua 
Island. In addition to these 
systems, 15 rainwater har-
vesting systems (RWHS) 
were built or repaired in com-
munities on 6 different is-
lands in Torba province.  
 
Proper maintenance of these 
systems is vital to ensure 
their sustainability, so VRCS/
FRC conducted training in all 

of the communities to ensure 
that the skills and tools nec-
essary are readily available, 
should the system require 
maintenance. 

 
In addition to the supply of 
clean water, the SCP2 team 
focused on improving hy-
giene practices in the com-
munities to mitigate the risk 
of preventable diseases. 
VRCS branch staff and vol-
unteers were trained in hy-
giene promotion so that they 
could then travel to each of 
the communities to conduct 
awareness sessions. Ses-
sions focused on three areas 

of hygiene: water manage-
ment, hand washing and do-
mestic hygiene. These ses-
sions targeted community 
members in all communities 
and will be completed in early 
2015. 

Supporting 

Community 

Planning: 

Mitigating the impact of 

disasters by coping with 

water challenges  

 

 

3066  

beneficiaries 

reached 
 

 

Rainwater tanks are transported to remote communities by boat 

Installation of the water meter 
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Red-Cross has been 

supporting the NDMO 

since 2010 to strengthen 

disaster preparedness in 

communities across 

Vanuatu.  

 
The Together Becoming Re-
silient (TBR) project aims to 
build safer and more resilient 
communities through capaci-
ty building, institutional 
strengthening, and replicating 
an effective Community-
Based Disaster Risk Reduc-
tion model in Vanuatu. During 
the first half of 2014, the TBR 
team wrapped up their work 
in Torba province. VRCS, 
with support from French Red 
Cross (FRC), has strength-
ened the NDMO network in 
Torba from the provincial to 
the community level, by set-
ting up Community Disaster 
and Climate Change Commit-
tees (CDCCC) in each target-
ed community and training 
the Torba Provincial Disaster 
Committee. This project was 
funded by the European 
Commission Humanitarian 
Office (ECHO). 
 
In mid-2014 VRCS/FRC, in 
consultation with the NDMO, 
identified South and South 

East Malekula in Malampa 
province as new priority are-
as in need of increased dis-
aster resilience. It was decid-
ed that VRCS/FRC would 
lead a new TBR project, 
funded by USAID, to facilitate 
community-based disaster 
risk reductions activities in 8 
communities in the region. 
The methodology utilized for 
the project is the same as 
was used in Torba province, 
including community risk as-
sessment, DRR awareness, 
first aid training, development 
of mitigation and response 
plans, as well as the improve-
ment of early warning sys-
tems through the installation 
of HF radios.  
 
In late 2014, CDCCCs were 
set up and a Vulnerability and 
Capacity assessment was 
undertaken in each of the 8 
communities to determine 
areas that could be improved 
for disaster preparedness. 
The committees were trained 
in governance and accounta-
bility, basic project manage-
ment and their roles and re-
sponsibilities.  
 
Through the CDCCCs, Com-
munity Action Plans were 
created and a Disaster Pre-

paredness kit was provided 
to each committee. Commit-
tees were trained in the use 
of these tools so that they 
would be better equipped to 
respond to disasters within 
their communities. In addi-
tion, the TBR team conduct-
ed Training of Trainer (ToT) 
workshops for CDCCC mem-
bers and all school teachers 
in the target communities, to 
provide them the tools to con-
duct DRR awareness ses-
sions in their schools and 
communities.  

Together 

Becoming 

Resilient 

Community risk mapping 

 

 

3148 beneficiaries in 

Malekula & 4286 in 

Torba province 
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Unfortunately, 8 people lost 
their lives in Santo in a land-
slide caused by heavy rain 
associated with the cyclone.  
 
VRCS partnered with the 
NDMO to coordinate the ma-
jor response. VRCS made 
use of its pre-positioned sup-
plies in the provinces to dis-
tribute relief items following 

an assessment of the dam-
age.  
 
VRCS reached some of the 
most remote villages in Vanu-
atu to check on their inhabit-
ants. In total, VRCS distribut-
ed relief to 57 of the worst 
affected households, reach-
ing close to 300 people. 

 
 

 

 

In March 2014, Cyclone Lusi made its way through the middle of the northern 

islands of Vanuatu. The category-2 storm caused damage to houses and crops 

affecting approximately 20,000 people. 

Disaster Response:  

Cyclone Lusi 

Relief items were distributed to 57 

households, close to 300 people

Distribution of relief supplies in remote Santo communities 

Loading  supplies for distribution 

Relief recipients 

Distribution of relief supplies 
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For most of 2014, the TBR 

TAFA project focused its 

efforts in Shefa province. 

Funded by USAID, the 

project aims to improve 

community resilience to 

natural disasters.  
 
The TBR TAFA team worked 
with 5 communities on Efate 
to perform Vulnerability & Ca-
pacity Assessments. These 
assessments helped to direct 
the team in the creation of 
Community Response Plans 
(CRPs). CRPs detail what 
people should do in the event 
of a disaster and the identifi-
cation of safe houses within 
communities. The community 
response plans were devel-
oped in collaboration with the 
Community Disaster & Cli-
mate Change Committees 
(CDCCCs). 
 
To assist the CDCCCs in pro-
moting disaster risk reduction 
in their communities, VRCS 
provided materials for the 
committees to use in aware-
ness raising activities. Aware-
ness sessions were run by 
each of the CDCCCs in their 
communities. In addition, the 
TBR TAFA team facilitated 
first aid training for CDCCC 

members and for interested 
community members. First 
Aid can save lives in disaster 
situations, especially in re-
mote villages without immedi-
ate access to a hospital. 
 
Putting all that had been 
learned to use became possi-
ble in the simulation exercis-
es conducted in each com-
munity. The simulation exer-
cises allowed the project 
team to assess the perfor-
mance of the CDCCC and 
the feasibility of the CRP that 
had been developed. It also 
allowed for practical assess-
ment of the first aid skills that 
had been learned. 
 
Towards the end of the year, 
the project began its work in 
Tafea province. The plan is to 
replicate the same disaster 
risk reduction activities in 5 
communities in north Tanna. 
Initial work involved selection 
of communities, signing of 
MOUs with the communities 
and the provincial govern-
ment and creation of a 
CDCCC in each community. 
The work with these commu-
nities in Tanna will continue 
into 2015. 

Together 

Becoming 

Resilient: 

Tafea & Shefa 

“First Aid can 

save lives in 

disaster 

situations, 

especially in 

remote villages 

without 

immediate 

access to a 

hospital” 

Community planning 
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hygiene kits to 162 house-
holds, reaching the majority 
of the affected population. 

 

 

 

It is estimated that over 1000 
people were affected by the 
floods. Homes were buried in 
mud, belongings were 
washed away and water 
sources were contaminated. 
VRCS partnered with the 
NDMO to lead the only emer-
gency response.  
 
The team performed needs 
assessments and distributed 
relief supplies such as cook-
ing equipment, tarpaulins and 

Disaster 

Response:  

Flooding in 

Efate 

 Over 1000 people 

affected by severe 

flooding

Following a period of particularly heavy rain in October, a number of 

communities on the outskirts of Port Vila and in rural Efate suffered from severe 

flooding.  

Relief supplies 

distributed to 162 

households 

Damage caused by flooding in Prima on the outskirts of Port Vila 
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T h e  L a w  a n d 

Fundamental Principles 

(LFP) project is an 

o n g o i n g  p r o g r a m 

funded by the ICRC.  
 
The program aims to raise 
awareness of the Red Cross 
movement, promote humani-
tarian values, reduce discrim-
ination and promote social 
inclusion.  
 
The program in Vanuatu tar-
gets areas where there are 
branches or sub-branches as 
well as areas where new pro-
jects are starting. This makes 
sure that the community has 
a good understanding of Red 
Cross at the outset of work-
ing together.  
 
In 2014, the LFP program 
continued its awareness rais-
ing activities through monthly 
radio and television broad-
casts as well as workshops 
with communities, provincial 
governments and schools. 
Through these awareness 
activities, the LFP program 
also contributes to the recruit-
ment of volunteers for the 
Society. 
 

One of the major projects un-
dertaken by the LFP program 
during the year was the de-
velopment of the Vanuatu 
Red Cross Society Parlia-
mentarian Handbook. This 
handbook is for the use of 
members of parliament to 

have a greater understanding 
of Red Cross and its auxiliary 
role to the government. It is 
expected that this handbook 
will be published in 2015. 

Law & 

Fundamental 

Principles 

 

“One of the 

major projects 

undertaken by 

the LFP program 

was the 

development of 

the VRCS 

Parliamentarian 

Handbook” 

Awareness session in Isini village, Tanna 
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An exciting new development 
for the branches occurred 
later in the year when the 
President and the Communi-
cations Coordinator toured all 
of the provincial branches as 
part of the Strengthening Pro-
vincial Partnership Project.  
 
This project aims to improve 
the capacity of the branches 
and promote a greater under-
standing about the work of 
VRCS and the Red Cross 
movement. 
 
In each of the provinces 
workshops were conducted 
with staff, volunteers, provin-
cial government representa-
tives and interested members 
of the public. Aside from the 
delivery of information, VRCS 
worked with those present to 
brainstorm no cost/low cost 
initiatives that the provincial 
branches could undertake to 
assist their local communi-
ties. 
 
The project had hoped to es-
tablish a committee for each 
branch, however it was de-
cided that this should be 
postponed until a larger 
membership base could be 
established. In the meantime, 
interim committees were set 

up to govern the branches. 
Feedback to the workshops 
was very positive, a number 
of new paying members 
signed up and the branches 
are now in a much stronger 
position to conduct activities 
in their provinces.  

 

PENAMA 

Another branch opening was 
celebrated in 2014 with the 
new office in Saratamata on 
Ambae. This new branch will 
provide opportunity for in-
creased engagement in 
Penama province. The open-
ing ceremony was attended 
by the President and Vice-
President of the board, the 
CEO and other HQ staff. 

 

TAFEA 

During the last half of 2014, 
the Tafea branch hosted an 
AVID volunteer who worked 
with the branch staff and vol-
unteers to build a commercial 
first aid program in Tanna. 
Two branch staff were trained 
as First Aid trainers and un-
derwent significant on-the-job 
training as they ran First Aid 
trainings under the supervi-
sion of the AVID volunteer. 

The branch hopes to use 
profits from the commercial 
first aid program to fund train-
ing for more VRCS volun-
teers. 

 

TORBA 
Torba Branch staff assisted 
in the completion of the TBR3 
project. The branch helped 
the TBR team to monitor 
communities involved in the 
project and to collect infor-
mation for use in evaluation 
of the project.  
 
The remote island of Merig in 
Torba province experienced 
a period of drought in 2014. 
Torba Branch staff conducted 
needs assessments and dis-

Branch News 

“the branches 

are now in a 

much stronger 

position to 

conduct 

activities in 

their provinces” 

New branch members in Penama Province 
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tribution of relief items to as-
sist the communities in need. 
 

SANMA 
The Sanma branch hosted  
the 2014 International Disas-
ter Risk Reduction Day in Lu-
ganville. A public event was 
held that aimed to raise 
awareness of Disaster Risk 
Reduction practices. Infor-
mation was displayed for 
school students to learn from 
while Red Cross staff and 
volunteers were on hand to 
answer any questions.  
 
The Sanma branch also part-
nered with the provincial gov-
ernment to raise awareness 
regarding disaster risk reduc-
tion, specifically for people 
living with disabilities.  

 

MALAMPA 

Early in the year, the Malam-
pa branch responded to a 
request for assistance follow-
ing a fire in South Malekula. 

A total of 9 houses and 
household buildings were de-
stroyed leaving a number of 
families homeless. The Red 
Cross Malampa branch orga-
nized distribution of relief 
items to these families to as-
sist in their recovery.  
 

The Malampa branch also 
assisted the TBR4 project in 
the selection of communities 
in South Malekula to be in-
cluded in the DRR project. 
 

Commercial First Aid Program in Tafea province 

ERT Training  in the provinces 

“The Sanma 

branch 

partnered with 

the provincial 

government to 

raise awareness 

regarding 

disaster risk 

reduction, 

specifically for 

people living 

with disabilities.”  
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2014 Events 

2014 VRCS Gala Night 

World First Aid Day           World First Aid Day       Student Career Day   

World DRR Day                    World DRR Day     Gala Night   
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2014 Events 

   VRCS Staff Photo 

QBE Fun Run            VRCS in France           VRCS Christmas Party 

VRCS in Beijing           White Ribbon Day   White Ribbon Day 

World Health Day             OCAC Workshop      HF Radio Training 
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Financial Report 

Independent Auditor’s Report  

To the Members of the Vanuatu Red Cross Society 

We have audited the financial statements of the Vanuatu Red Cross Society for the financial year 
ended 31

st
 December 2014 as set out in the following pages, comprising of the Income and 

Expenditure statement, balance sheet, and the accompanying notes to the financial statements.  
 

The Society’s Committee Members Responsibility for the financial statements 
“The Society’s Committee Members are responsible for the preparation and presentation of the 
financial statements and the information they contain.” 
 

Auditor’s Responsibility 
“We have conducted an independent audit of these financial statements in order to express an 
opinion on them to the members of the organisation.” 
Our audit has been conducted in accordance with International Standards on Auditing to provide 
reasonable assurance as to whether the financial statements are free of material misstatement. 
Our procedures included examination, on a test basis, of evidence supporting the amounts and 
other disclosures in the financial statements, and the evaluation of accounting policies and 
significant accounting estimates. These procedures have been undertaken to form an opinion as 
to whether, in all material respects, the financial statements are presented fairly in accordance 
with applicable accounting concepts and standards and statutory requirements so as to present a 
view which is consistent with our understanding of the society’s financial position and the results 
of its operations.  
 

Basis for Qualified Opinion 
The audit opinion expressed in this report has been formed on the above basis.  

a) The financial statements of the Vanuatu Red Cross Society have been properly drawn up: 
  i. so as to give a true and fair view of the financial position of the Society  
  as at 31st December 2014; and 
                      ii.  in accordance with applicable International Accounting Standards; 

b) The accounting records, other records and registers required by the Vanuatu Red Cross 
Society Act and its constitution, to be kept by the Society, have been kept in accordance 
with the provisions thereof. 

 

Signed April 21, 2015 

Barrett & Partners, Chartered Accountants 

B&P House – PO Box 240, Lini Highway, Port Vila 
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Financial Report 

2014 Balance Sheet 

As at 31 December 2014 

2014 2013 
General Funds 16,245,521 27,761,637

Current Liabilities
Bank Overdraft - 33,357                   

Accounts Payable 2,369,911               7,254,637              

Other Current Liabilities 11,676,882             26,473,712            

14,046,793             33,761,706            

TOTAL EQUITIES & 

LIABILITIES
30,292,314             61,523,343            

 

Current Assets
Cash on Hand 21,320                    3,476,311              

Cash at Bank 20,228,961             46,318,316            

Other Current Assets 912,967                  334,053                 

Accounts Receivable 984,264                  773,085                 

22,147,512             50,901,765            

Non Current Assets

TOTAL ASSETS 30,292,314             61,523,343            

Property, Plant & Equipment           

As per Schedule (at Book Value)
8,144,802               10,621,578            
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Financial Report 

2014 Statement of Cashflows 

For the year ending 31 December 2014 
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Financial Report 

General Summary 
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Financial 

Report:  

2014 Income and 

Expenditure 

 

Vanuatu Red Cross Society 
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Financial 

Report:  

2014 Income and 

Expenditure 

 

Projects 
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TANKYU 

TUMAS to 

our many 

supporters 

Our international partners within the Red Cross and Red Crescent movement 

offer us financial and technical support that help to strengthen our capacity as 

a National Society. We would like to thank IFRC, the ICRC, New Zealand Red 

Cross and in particular French Red Cross and Australian Red Cross who work 

closely with our team.  

OUR PARTNERS 

OUR SUPPORTERS 
The ongoing support of local business is also an important part of our success. Along with the 
organizations below, we would like to thank Uplift Australia and Pacific International Trust. 

OUR DONORS 

The organisations listed above are just some of the many organisations that assisted us in 
2014. While we don’t have the space to name you all, we would like to thank each and every 
organization, group and individual who has supported us in some way over the past 12 months. 
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Shefa Province (HQ) 
Port Vila Office  
PO Box 618  
T: (678) 27 418  
F: (678) 22 599  

Torba Province  
Sola Office  
T: (678) 38 550  
F: (678) 38 544  

Penama Province  
Saratamata Office  
T: (678) 38 348  
F: (678) 38 414 

Malampa Province  
Lakatoro Office 
PO Box 22  
T: (678) 48 491  

Sanma Province  
Luganville Office  
PO Box 239  
T: (678) 36 712  
F: (678) 36 396 

Tafea Province  
Isangel Office  
PO Box 28  
T: (678) 88 664  
F: (678) 88 638 

Contact Us 
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VANUATU RED CROSS SOCIETY 

 

Port Vila Headquarters, PO BOX 618 

T: (678) 27 418 

F: (678) 22 599 

www.redcross.org.vu 

 To learn more about the Vanuatu Red Cross Society please call us on +678 27418 
 
 To become a volunteer please email ceo@redcrossvanuatu.com 
 
 To purchase a first aid kit or training email health.coordinator@redcrossvanuatu.com 
 
 To learn more about the General Assembly, please contact ceo@redcrossvanuatu.com 
 
 For general enquiries please email ceo@redcrossvanuatu.com 

 

mailto:redcross@vanuatu.com.vu
mailto:firstaidofficer@gmail.com
mailto:redcross@vanuatu.com.vu
mailto:redcross@vanuatu.com.vu

